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Strategic Direction Plan 

 

• Goal 2 – Strategy A – prevent stalled sites 

 

• Goal 2 – Strategy B – ensure compliance 
with NR700; resuscitating stalled sites 



Two Teams at Work 

• PECFA-centric 

– June 2020 closure goal 

–Core of LTEs hired to maximize potential 
of meeting goal 

 

• All sites  

–Overall, long-term goals 

–Best Management Practices (BMPs) 

–Program Metrics 



NR700 is… 
• …self implementing. 

–hasn’t kept sites moving 

 

• …full of timelines and expectations. 

–November 2013 revisions 

–PUB RR-967 

 

• …the guide to creating BMPs to keep 
sites from stalling. 

 

 



General Plan 

• Track progress and follow-up with RP 
in more timely fashion 

–Specialization of work functions? 

• Use NR700 semi-annual report as 
mechanism to assess site status 

• Develop “playbook” to “jump start” 
stalled sites 

 



General Plan 

• Develop site prioritization scheme 

• Develop best management practices 
guidance for project managers 

–Consistency 

–Timeliness 

–Optional approaches 

• Train staff on financial tools and 
other options 

 

 



Envisioned Results 

• SOPs and quick reference guides for 
PMs, EPAs and Sups. (externals) 

• Automated tracking mechanisms and 
other tools to keep staff, RP engaged 
and making progress 

• Clear direction on strategies for 
moving sites through NR 700 and 
use of financial tools 

 

 



Outcomes 

• Keep sites from stalling 

• Prioritize all sites – PECFA & RCRA 
HW – 2020 deadlines 

• Decrease the number of stalled sites 
by 25%  

• 33% of sites that are unable or 
unwilling to move forward are ID-ed 


